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bat Mdi, ngay 23 thang 09 nam 2026

BAO CAO HOAT DONG CUA BAN KIEM SOAT
06 THANG DAU NAM 2026

Kinh gtii: - Co dong Cong ty CP Xuét nhdp khiau Thuy sin Nam Can
- Hoi dong quan trf Cong ty
- Ban diéu hanh Céng ty

Can ctr Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17 thang 6 nam 2020;

Cén cir chire ndng va quyén han ctia Ban kigém sodt duge quy dinh tai Ludt doanh
nghi¢p va Dicu I¢ 10 chire va Hoat dong ctia Cong ty CP Xudl nhip khau Thiy san Niam
Can (Cdng ty);

Can ¢t két qua kiém tra, danh gid, phan tich ctia Ban kiém sodt doi vai tinh hinh
hoat ddng san xudt kinh doanh va Bdo cdo tai chinh (ty ldp) 06 thing dau ndm nam 2026
cua Cong ty,
Ban kiém sodt bdo cdo Bai hdi dong ¢d dong vé hoal dong ctia Ban kiém sodt
trong 06 thang dau ndm 2026 nhu saw:
[. Tham dinh két qua hoat déng sian xuit kinh doanh va tinh hinh tai chinh 06 thang
diu nam 2026 cioa Cong ty:
A > 3} A > A . - p A - 5 A
I. Két qua hoat dong san xuat Kinh doanh 06 thang diu nam 2026 cia Cong ty:
Trong 06 thang diu ndm 2026, Cong ty da dal duge kE qua san xuat kinh doanh

v&i mot sO chi ticu chinh nhu sau:

— | —_— Thi'é‘-:]‘ hiéL:: Kéhoach | %TH6T26/ | % TH6T26/
- : [ v % TH6T25 CH2 !
6T2025 | 6T2026 mlul‘z‘lm 2026 TH6T2 KH26
Doanh thu Ty dong | 26| 35341 640 [31,38% |  55,22%
l[l);’og‘]hi;“ i;l%‘ 10,51 13,47 245 128,16% | 54.98%
i’;‘:ti‘:i?b Tén 817 922 1.850 | 112,85% |  49.84% |
o Thn | 11250 1259 2250 11191% |  55.96%
i:f: r‘::g““ Ty dong 5,9 178 15| 20847% |  82,00%|

2. Tham dinh tinh hinh tai chinh 006 thang dau ndm 2026 cia Cong ty:
2.1, Cong tac lip Bao cdo tai chinh 06 thiang diau nim 2026 ciaa Cong ty:
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Bdo cdo tu Lhil"lh 06 théng diu nim 2026 do Cong ty lip vé co ban di tudn thu cic
quy dinh tai Thong tu s& 9972025/ 1'1-B1TC ngay 27/ 01072025 (thay thé cho 1 hong Lu
56 20072014/ T-BTC ngay 22/12/2014) cta BO Tai chinh vé hudng dan ché do ké oan
doanh nghiép.

2.2. Tinh hinh tai chinh tai thoi diém 30/06/2026:
2.2.1. Taisan ng*ﬁn han:
Tai thei diém 30/06/2026, Cong ty ¢6 tai san ngan han 1a 233.291.251.970 déng,
bao gom cac khoan:
- Tién va cac khodan twong duong tién: 20.486.603.953 df)ng,;
- Cdc khodn phai thu ngin han: 39.081.083.73 1 dong;
Hang ton kho: 171.735.718.289 (IQng;

- Tai sdan ngdn han khéac: 1.987.845.997 dong, chu yéu la gia tri Thu¢ G1G
duge Khaw trde duge ghi nhan dén ngay 30/06/2026.

i

2.2.2. Tai san dai han:

Tai thoi diem 30/06/2026, Cong ty ¢d tai sin dai han 1a 39.868.503.707 dong,
giam 6,29% so vai cung ky ndm truge.
2.2.3. Ng phai tri:

Tai thoi diém 30/06/2026, Cong ty ¢ ny phai ra [& 165.084.989.774 f.lGﬂg, tang,
[5.42% so vdi ciing ky nim 2025. Trong 06 thdng dau nim 2026, ng phai trd cua Cong ty
toan b la ny ngan han; Cong ty chua ¢6 phat sinh ng dai han.

2.2.4. Nguon von cha so hivu:

Tai Lhm dmn 30/06/2026, (_onﬂ ty ¢o von chi s hiru 13 108.074.765.903 dmw
chti yéu bao gom von gop cua cic ¢d déng 50.000.000.000 déng, Quy diu tu phat t
14.975.142.400 ddng, lgi nhudn sau thué chwa phén phdi 42.706.366.503 dong.

Tai Pai hdi dong ¢d dong (DHHCD) thuong nién nam 2026 ngdy 27/03/20206,
Cong ty da thong qua viée chia ¢d tire etia nam 2025 13 12%/ménh gid bing tién mat va
Céng ty du kién s& thuc hién chia co tie vao cudi thang 09/2026 Ltheo ding quy dinh cua
phap ludt va Didu 18 hién hanh coa Cong ty.

2.3. Mgt so chi tiéu tai chinh chi yéu:

[ Ty sufit loi nhuian [;61212 ;‘]]21: 612023 | 612026
Ty 1¢ 1ai gop/ DT ban hang Lg% 9,82% 9 39%  10,60%
l Ty suat [gi nhudn trude thué/doanh thu ban hang 333%  277%| Om 3,500,
LTy s“uat Im nhuan sau Lini:w/:u;]i chu's $0 huu (fx()l*).-_15,580/0;*16 02% 'J,i‘)% ‘ [1,65%
| Ty sua[ loi nhudn sau thué flong3 tat bcl[l(RUA) 8,04% | 9.07% ' _3,_()3% %5 i?”w i
| Illeu qua st dung hang ton kho - |
Ngzw lru l\ho binh quin (ngay) 102,14 | 69,41 165,00 | | 76,63
_mdng quay hdnu ton kho (vong) 3,577 » 577,2767 2.21“ 2.07 |
Khi ning thanh todn - 1 e
; K hé nang thanh toan ngdn hgn (idn) L7 1,63 1,36 L4 ‘
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l\ha nang thdnh todn n]mnh (ldn) ] {)753 0,40 O,H(H?

( o chu t;u s‘m

Tai san ng'”m han/ Tdng tai san 70,07% | 80,00% 82,07% | 85,40%
Tai sdn_f_i:u_h_ﬂ{v lfmﬂ taisén 99 ,93% ‘20,()(}‘3/’ 1 17,25% | E-'l_\ﬁ(l_‘_’-_'_i-ﬂ
(0 ciu von s | 5
’\Jo p hm a/ T bng nL,uon \fon 35,62% 19 iO% 60,27% | 60,4 4“
Voén <,hu SO hiw/ T6 oné, ngudn \«un - 04, 38% 0,9( )% 39,73% | 39,56%

2.4. Nhin xét chung:

Theo v kién ctia Ban kiém sodt, Bdo cdo tai chinh 06 thang dau nam 2026 do Cong
ty 1ap di phan anh trung thue va hop ly trén cac khia canh trong yéu tinh hinh tai chinh
cua Cong ty lai ngay 30 thang 06 ndm 2026.

Theo hiép hoi Ché bién va Xull khiu Thuy san Viét Nam (VASEP), kim ngach
sudt khiu thuy san Viét Nam trong 6 thing diu nam 2026 dat gin 5.8 tv USD, tang
12,8% so voi cing ky nam trude. Trong do: gia tri xudit khiu sang Trung Qudce va Hong
Kong tiép tuc bt pha, My phuc hdi manh trong thang 6/2026, trong khi EU, Nhat Ban va
Trung Pong van ting chdm hodc gidm nhe, Hoat ddng xudit khau thuy san trong 06 thing
diu ndm 2026 mic du duy tri ting trudng nhung dp luc chi phi, thi truong va logistics
con 16n. ‘Trong nira diu nam 2026, ting trudng xudt khdu thiy san khong chi dén tr su
phuc hdi don thudn ctia nhu cau, ma con phan anh kha ning xoay chuyén thi truong, dicu
chinh co c¢iu san pham va khai thac (&t hon cac khu vue ¢o loi thé gan vé& dia ly, chi phi
va nhu cdu téu thu dn dinh. Cac nha nhip khdu ngdy cang thin trong hon: don hang co
xu hudng ngin hon, chia nho hon, yéu ¢iu gia canh tranh hon va kiém sodt chat hon vé
chiit lugng, ching nhén, truy xuét ngudn g va thoi gian giao hang.

Trong 00 thang dau nam 2026, Tom uep tuc 1a nhom hang xudt khau [én nhat cua
thuy san Vi¢l Nam. Luy ké kim ngach xuit khiu 06 thing didu nam 2026: tom dat 2,3 1y
USD, tang 13,6% so voi cung Ky ndm trirde va chiém 40,5% lono Kim n;;,at,h thay sin.
Tém la nhom hiang dong, gnp |60 nhit vao muc ting chung clia toan nganh, dong thoi van
[a mit hang cd vai tro quyét dinh dbi véi muc tidu tang truomg ca nam. 1ang trudng cla
tom trong 6 thang diu nidm ¢o sy hd trg [on W thi ruong Trung Qude v Hong Kong,
nhat 1a d6i véi cic san phidm tom s, tém hiim, tom dong lanh va mot sé dong san pham
phuc vu kénh nha hang, tiéu dung cao ¢ip. Tuy nhién, thi trudng M§ van i diém nghén
lim. DU xudt khau thay san noi leng sang My bat ting trong thing 6, riéng nganh 1om
van chiu stre ép canh tranh gay gt tir I (,uadm Indonesia, An D¢ va cic ngudn cung ¢o
loi thé veé gid thanh, quy mo san XUAL v numm nguyén licu. Bén canh do, ciac rii ro e
thué chéng ban pha gia, thu¢ chdng trg Cdp, SIMP, MMPA vi céc yéu ciu vé truy xudl
ngudn ge tiép tuc lam tang chi phi tudn thu cia doanh nghiép.

Tinh hinh bién dong cudce vin tai container todn ciu dang ndi 1én 1a mot thach
thire 16n d6i vai xuit khdu thiy san trong ntra cudi néim Thay san la nganh co ty trong
vian chuyén container lanh cao, ycu cdu nghiém ngit vé nhiét do, lich tau va thoi gian
giao hang. Vi vy, moi bién dong vé cude bién, phu phl container lanh, phu ph] nhién ligu,
phi bio hiém, tic nghén cang hodc thidu chd trén tau déu tic doug tryre Lll.,p dén gia thanh
va kha ndng giao hang cta doanh nghi¢p. Cude conlainer qube (& dang tién gan muac cao
nhdt trong gdn 2 nam. Mot sb chi s6 van tai 1on nhu Drewry World Container Index va
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SCET da tang manh so vai cing ky. Nguyén nhdn quan trong la nhu cau dat chd tang L
cic nha nhiip khdu My trong boi canh lo ngai cdc mie thué méi. Tam Iy dua hang vé kho
som dé tranh i ro thué quan khién moa nhiap khiu cudi nam bj kéo som, lam ting dp lue
[én thi trudng giao ngay. Voi doanh nghigp thiy san Viét Nam, tdc dong ro nhat nam o
cde tuyén di My va EU, noi chi phi van tai lanh von da cao hon hing khé va dé phat sinh
phu phi.

Nhin chung, két qua 5,8 ty USD kim ngach xudt khau trong 06 thang diu nam la
nén tang tich cuc cho muc tiéu tang trudng hai chir sd ca xudt khiu thay san nam 2026.
Nura cudi nam, nganh thuy san ¢in ddng thoi 2ilr da (gi cace thi truong tang truong nhu
Trung ()uéc, ASEAN, Han Quéc; cung ¢b tudn tha tai My, EU, Nhat Ban; kidm sodt 161
chi phi diu vao va logistics; ddng thoi tang ty trong san pham ché bién sdu, gia i gia
tang. Trong mot thi truong ma don hiang ngdn hon, gid canh tranh hon va yéu ciu tuin
thi cao hon, nidng lwe quan tri chi phi, logistics va rii ro thi truong s¢ quyét dinh sire hén
clia xudt khiu thiy san Viét Nam trong phin con lai cda nim 2026.

Trong 06 thang dau nam 2025, Cong ty tidp tuc tip trung san xudt cac mat hang
1om s von & cde mil hang truyén thong va 1a thé manh cta Cong ty; dong tho, trude xu
hudémg dich chuyén vé nhu cau va thi hiéu tiéu dung cia khach hang, Cong ty cung di
thudmg xuyén cdp nhdt va trao ddi vai khach hang nhiim dap tmg cdc yéu cdu clia cac nha
nhap khau tai cde thi trudmg. ICét qua hoat ddng san xudt kinh doanh (SXKD) trong 06
thang diu nam 2026 ctia Cong ty dugc ghi nhin twong ddi kha quan. Cu thé: Doanh thu
la 353,4 ty ddng, cao hon 31,4% so véi cing ky nam 2025, dat 55,2% chi tiéu ké hoach
duge PHDPCD thudng nién ndm 2026 giao; San lugng xudt khiu 14 922 tan, tang 12.9%
50 voi cung ky nam trude, dat 49,8% so v ké hoach dd ra; Loi nhudn trude thud la
12,38 (¥ ddng, cao hon 8,5% so véi cling ki ndim 2025, dat 82% so vdi chi ti¢u ké hoach
duge giao. Trong 6 thang dau nam 2026, hoat ddng san Xudit va tidu thu tom ¢o chimg
nhéin tiép tue ghi nhdn sy tang trudmg tich cure, déng vai tro 1a ddng e chinh cho s gin
tang Doanh thu va L¢i nhudn caa Cong Ly, Trong do, san lugng xudt khau cac san pham
(ém cho chimg nhan ASC tiép tuc gitr da ting trudng va dong vai tro chi lue. Thi truong
chau Au van [a thi truomg chu e clia Cong ty va ¢d ¥ trong xuit khau cao nhat. Tiép
lheo sau 14 thi trudmg Chau A thé hién sy on dinh & vi trf thi 2.

D& dam bao nguon nguyén lidu cho hoat dong SXKD, trong nhiing thang dau nam
2026, Cong ty tiép tuc chi dong ddy manh cong tac thu mua nguyén li¢u trong giai doan
mua vu nham dam bao ngu(‘“}n hang thyce hién cac hop ddng da ky két, dong thei tich tu
san luong hang ton kho phue vu cho cdc hoat ddng san xudt vao thot didm cudi nam khi
nguon nguyén licu cd xu hudng giam.

Bén canh nhimg véu to thudn loi, giai doan dau nam 2026, Cong ty cing di doi
mit véi nhitu kho khin va bién dong, nhu: viée thicu tén loai trong danh muc viing nuoi
xudt khau; gid cude vin tdi bién dodng khé luong va vin ¢d xu hudng ting cao; tinh trang
thidu chuyén tau; thi trwong chaun Au tiép tue siét chit cae rao can k§ thual va dua ra cic
véu ciu ngay cang khit khe hon déi vai cac quy dinh lién quan dén khai thac bén viing,
kiém soat ho so khai thac, yéu chu vé chirng nhén, hé lhéng truy xudt dién o, kidm soat
dur lugng hoa chit va cac rao can k¥ thudt khac,....

Trong 06 thang diu nam 2026, Cong ty van ¢ ging ki¢m sodt cdc chi phi trong
hoat dong SXKD. Ty trong Gia von hang ban trén Doanh thu chiém 89,40%, giam 1,21%
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sO vOi ty trong nay cung ky ndm trurde. Téng ty trong cia cc loai chi phi (gom: Chi phi
tai chinh, Chi phi ban hang va Chi phi quan Iy doanh nghi¢p) trén Doanh thu [a 7,16%,
giam 0,76% so véi cung ky nam 2025,

[Tang ton kho duge ghi nhan tai ngay 30/06/2026 cia Cong ty la 171,73 ty dong.
tdng 25,68% s0 v@i cling ky nam 2023, chiém 73,61% trén Tai san ngiin han cia Cong Ly,
D&i voi ddc thi cia don vi san xudt kinh doanh trong linh vyre thiy san, vige Cong ty ¢o
v trong Hang tdn kho trén Tai san ngdn han cao 1a hyp ly vi Cong ty phai ludn ¢o nguon
hang hoa va nguyén liéu dé sin sang san Xudt va cung cip hang hoa cho khach hang. Dac
biét, trong bdi canh dién bién cla thi trudng nguyén liéu trong thoi gian qua cling tuong

dbi kho luong, vige Cong ty chit dong trong viée tich trit nguyén li¢u cling s¢ tao lgi thé
trong viée canh tranh va chd ddng trong viée dam phin hgp dong voi khach hang,

Cac khoan phai thu ngin han duge ghi nhan tai ngay 30/06/2026 cia Cong ty la
39,08 1y dong, gidm 14,38% so vai cting ky nam 2025 va chiém 16,75% trén Tai san
ngin han cia Cong ty. Trong 06 thang dau nim 2026, Cong ly van dang c¢b ging quan ly
tOt cac khoan phai thu d¢ dam bao cho vide quay vong nguon von luu dong eva Cong ty,
trong nhiéu nam nay, hiu nhw Cong ty chua ¢6 phat sinh cong ng qud han Lir khach hang.

Tdng ng phai tra ghi nhin tai thoi diém 30/06/2026 1a 165,08 ty dong, ling
15,42% so vGi cung ky nam 2025, Trong 06 thang dau nam 2026, Cong ty khong phil
sinh ng dai han nén Ng phai trd cda Cong ty chi ¢d No ngin han. Trong doé: khoan muc
Vay ngdn han ngan hang van chiém ty trong lén nhét trong co ciu Ng ngdn han vai ty 1
R0,28%. Tai ngay 30/06/2020, gid tri Vay ngan han ngan hang dugce ghi nhin 14 132,53 1y
dong, tang 11,03% so voi cung ky nam trude, gid tri ng vay ngan hang tai thii diém trén
phan anh phl hop v&i chinh sach thu mua, tich trit nguyén lidu cua Cong Ly trong gial
doan nay vi ddy la muta vu tom nguyén li¢u nén Cong ty cAn tdp trung huy dong ngudn tai
chinh d& day manh thu mua nguyén li¢u.

[1¢ s6 thanh toan hién thoi cia Cong ty tai thoi diém 30/06/2025 1a 1,41 (1ém hon
1) 1a twong di tdt, tuy nhién, H¢ sb thanh toan nhanh cta cling thoi diém 1a con thip, chi
¢6 0,37. Diéu nay phan anh ding tinh hinh hoat dong san xudt kinh doanh ctia Cong ty
dang phdi phu thudc rat nhicu vao ngudn vOn vay dé b sung cho nguon von heu dong va
diu tr. DT voi cae khoan phai thu, Cong ty vin ddm bio k¢ hoach thu hdi ng cua khach
hang. Nhin chung, tinh hinh tai chinh Cong ty dn dinh, duge quan 1y chit che, cac khoan
phai thu duge theo doi, quan ly (6t khong phdt sinh ng phai thu khé doi; Cong ty cling
khong cé ng phai tra qud han.

1. K&t qui giam sat dbi voi Hoi ddng quan tri, Ban Téug gidm dée va cie cin b
quan ly khie:
1. Dbi voi Hi ddng quin tri:

Trong 06 thang didu nam 2026, cac thanh vién HPQT da thye hién nhiém vu, chire
ning theo ding Didu 1¢ quy dinh va Quy ché hoat dgng ciia HDQT, chi dgo tricn khai cic
hoal dong san xudt kinh doanh cta Cong ty ding voi Nghi quyt DHDCD da thong qua.

Trong 06 thing ddu nim 2026, HDOT da tién hanh 04 cude hop (bao gom: cude
hop true Liép va liy v kién hﬁng viin ban) va di ban hanh cdc Nghi quyél, Quyét dinh, voi
mot s6 ndi dung quan trong nhu sau:
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- Thong qua ké hoach t6 chire; chot danh sich ¢6 dong tham dy Dai hoi dong ¢o
dong thudng nién nam 2026 cua Cong ty: va thong qua cac du thao tai liéu chinh trinh
DHDCD thuong nién nam 2026 cua Cong ty;

- Thong qua viée trich va phan phdi Quy khen thuong HPQT va BKS nam 2025
theo Nghi quyet cta DHDCD thuong nién nam 2026 ctia Cong ty;

- Thong qua viée sira doi, dicu chinh, bd sung nganh nghé kinh doanh ctia Cong tv
theo Nghi guy€t cua DHDCD thudng nién ndm 2026 cioa Cong ty:

- Thong qua chu truong vEé diu tu Dy dan Phong chay chira chay cho Nha maiv cia
Cong ty;

- Thong qua cac ndi dung lién quan dén don gid Licn luong va tién luong cua Ban
di€u hanh Cong ty;

- Thdng qua cac ndi dung hop dinh ky hang quy theo quy dinh.

2. Doi voi Ban Tong giam doce va cac can by quin 1y khic:

Ban Téng giam doc di td chie trién khai kip thoi va thue hién dung cic Nghij
quyét, Quyét dinh cua HROT.

Cong tac quan ly di¢u hanh, trién khai thyuc hién san xual kinh doanh tuin thi theo
dung cde gquy dinh cua phdp luat va ctia HDQT ¢dng ty.

Cong tac quan ly tai chinh, quan ly lao dong duge Ban Tong giam doc tricn khai
thue hi¢n theo ding cac quy dinh hi¢n hanh.

1. Danh gia sy phdi hop hoat dong gifra Ban kiém sodt véi Hi dong quin tri, Tong
gidm doc va ¢o dong:

Hoi dong guan tri, Ban kiém sodat va Tong gidm doc thuong xuytn lién lac v trao
d0i thong tin, phoi hop 0t trong cde hoal dong san xudt kinh doanh ctia Cong ty, thuc
hién cdc nhiém vu duge DHDCD ndm 2025 va 2026 giao.

Trong 06 thang dau nam 2026, Ban kiém sodl tham gia ddy du tat ca cac cudc hop
clia HPQT va cd nhiing gop y, kién nghi voi HBQT, Ban Tong giam doc (ai ¢ic phién
hop. Trong 06 thang diu ndm 2026, BKS ti¢p tuc theo sat va ho trg Cong ty trong viée ra
sodt va dua ra gdp ¥ cho HDQT va Ban dicu hanh Céng ty trong viée cdi thién cic van de
dang ton tai cia Cong ty nham nang cao hi¢u qua hoat dong cta Cong ty.

Cac Nghi quyct, Quyct dinh va tai lidu quan trong do HDQT va Ban Tong gidam
doc Cong ty ban hanh duge gii ddy du dén Ban kiém sodt cung thoi diém va theo cach
nhu déi véi thanh vién HPQ'T.

Quyén ti¢p c¢dn thong tin cta Ban kiém soat duge dam bao.

Trong 06 thang diu nam 2026, khong ¢o6 kién nghi, yéu cau thue hién viée kicin
tra nao doi vdi Hoi dong quan tri, Tong gidm doc L phia ¢o dong.

IV. Ciic hoat dong chinh, thu lao, chi phi ctia Ban kiem soat trong 06 thang diu nam
2025:

. Cic hoat dong chinh ctia Ban kiém sodt trong 06 thang diau nim 2025:
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Trong 06 thang diu ndm 2026, Ban kidm sodt dd tién hanh 01 cude hop dé thue
hicn thao ludn va thdng qua: Béo cao hoat dong cua Ban kiém sodt trong nam 2025 va 1o
trinh vé viée hra chon don vi kiém toan Bdo cdo tai chinh nam 2026 dé trinh DHDCD
thuong nién nam 2026. Ngoai ra, dai dién Ban kiém sodt cling thudng xuyén trao doi voi
lanh dao Cong ty dé hd trg Cong Ly tiép tuc rd sodt mot s6 vin dé dang ton dong; qua do
dua ra & xudt gop v vai HDQT va Ban didu hanh trong cée cude hop HDQT dé cai thién
mdt s6 hoat dong ctia Cong ty.

BKS ludn dam bao trién khai thue hi¢n cde hoat dong thudng xuyén nhu sau:

- Thure hign xem xét gidm sal 111 dong quan tri, Tong giam doc trong vide quin ly,

diéu hanh Cong ty va thyc hién cac ndi dung theo Nghi quyct DIDCD ndm 2025 va nim
2026, cac Nghi quyet, Quyct dinh ctia HDQT;

- Kiém tra tinh hop 1¥, hop phép, tinh trung thue va mie dd cin lrong cua Ban
gigm doc trong quan 1y, diéu hanh hoat ddng kinh doanh, trong (0 chire k¢ toan. thong ke
va ldp Bao cdo Lai chinh;

- Gidam sat cac hoat ddng ctia Cong ty dé tudn thi theo phap ludt, Dicu 1¢ Cong ty
v Nghi quy¢t cia Dai h§i dong c6 dong;

- Xem xét trinh tu, thu tuc dau tu, mua sdm va thanh 1y tai sn ¢d dinh cia HDOQT
va Ban Tong giam doc Cong ty,

- Trinh bay Bdo cido hoat ddng cta Ban kiém sodt trong nam 2025 va T winh ve
viée lua chon don vi kiém todn ddc 1dp d¢ kiém todn BCTC nam 2026 tai DHDCD
thuong nién nam 2026 (da duge DHDCD thong qua).

Ban kiém soat phoi hgp chat ché véi Hoi dong quan trj, Ban Tong gidm doc trong
cong tac kiém tra gidm sat; nhung van duy (i duge sy doe ldp cla minh trong vicée thuce
hi¢n cdc chire ning, nhi¢m vu dugce giao,

2. Thii lao va chi phi hoat djng cia Ban ki¢m sodt trong 06 thing diu nim 2025:

Viée chi trd thu lao cho Ban kiém sodt trong 06 thang ddau niam 2026 dang duye
Cong ty thuce hign chi trda trén nguyén tac wdn thu cde ndi dung da duge BHBCD thudng
nién ndm 20235 va 2026 thong qua.
VI. Cac danh gid va ki¢n nghi:

Danh gid cia BKS doi vai Cong ty trong 06 thang dau nam 2026:

- Trong 06 thang dau nam 2026, hoat dong SXKD cua Cong ty ghi nhdn k&t qua

& £ 1L AQUE gl E i

twong ddi khd quan: Doanh thu ctia Cong ty 14 3534 ty dong, cao hon 31,4% so voi cling
ky nam 2025, dat 55.2% chi tiéu ke hogch duge DI IDCD thuong nién ndm 2026 giao:
Loi nhudn trude thud 1 12,38 ty dong, cao hon 8,5% so voi cung Ky nam 2025, cat 82%
so vGi chi tiéu ke hoach duge glao.

- Ban Didu hanh Céng ty ciing da rit chii ddng trong viéc trao doi va tim hicu
thong tin vé nhu ciu cia khach hang, ddc biét 1a cdc khich hang truyén thong, khach
hang lém, dé kip thoi dua ra cdce giai phap cho hoat dong SXKD wrong 06 thang diu nam
2026, ciing nhu chudn bi va xdy dung ké hoach cho 06 théang cudi ndm 2026.



- Cong ty cling di ¢6 k¢ hogeh ve ngudn nguyén lidu nham dam bao hoat dong
san xuat khong bi gian doan va dép (mng cic nhu cdu cua khach hang.

- Cong Ly kiém sodt tot tinh hinh tai chinh trong sudt nhirng nam vira qua nhung
viée phy thude rit lén vao nguon von vay dé tai trg cho cde hoat dong diu tu va bo sung
vin luu déng cling ticm an nhiéu rii ro vé tai chinh cho Cong ty.

- Che viln dé lién quan dén viée hoan thién phap ly cac khu dat dang thude quycn
quan 1y va sir dung cta Cong ty hau nhu van chua 6 bude ticn tricn moi.

Ban kiém sodt cé mot so kién nghi doi vai 1151 dong quan trf va Ban dicu hanh
Cong ty nhu sau:

- D& nghi HDQT va Ban diéu hanh Cang ty tiép tyc nghi¢m tac tricn khai thyc
hién theo ndi dung dd duge Dai hoi dong ¢b dong thuong nién ndm 2026 théng qua, dic
bidt 1a cht v hoan thanh cde chi tiéu ké hoach da duge ¢o dong giao;

- Dé nghi Ban didu hanh Cong ty tiép tue duy tri viée theo dai va bam sat tinh
hinh bién dong cta uac. thi truong tidu thy, cia cde khach hang hi¢n i, cac Lhonn tin vi
mo. cdc bién dong vé dia - chinh trj ¢6 thé anh huong dén tinh hinh hoat déng SXKD cia
Cong ty trong nam 2026 nhim ¢6 giai phdp Gmg pho va diéu chinh phit hop dé dam bao
hidu qua hoat dong cia Cong ty va dal duge cdc chi tieu k& hoach ma DIPCH thudng
nién nam 2026 giao;

- D& nghj Ban diéu hanh Cong ty tiép tuc theo doi sdt dicn bién ctia thi truong
nguyén liéu om cling nhu xu huéng dmvc,n bién cha cic thi truomg ticu thy dé cé chién
lwoe va ké hoach thu mua nguyén liéu phu hop dam bao nguyén licu san xudt cling nhu
lwong nguyén ligu tich trr phit hop tao lgi thé cho Cong ty;

- B¢ nghi Ban diéu hanh tiép tue chu y cong tae kicm soat quan ly chat lugng va
nguon goc xudt xar ctia nguyén ligu; rd sodt va cai lién cac quy trinh san xudt nham dam
hiao chdt lugng sin phdm theo yéu cau cta cac doi tdc va cde (0 chire danh gia chimg
nhiin.

- B¢ nghi Ban diéu hanh tiep tue xem xét dau tr thém mot s6 may moe thict by
hi¢n dai phuc vu cho mdt s6 khiu san xudt nhdm ting higu qua san xuat va gidm sy phu
thude viao lao ddng tryre tiép;

- Bé nghi Ban dicu hanh Cong ty Liép tuc chi trong dén cong tac xic ticn thuong
mai d¢ tdng cuong quang b hinh dnh va san pham cda Cong ty den cdc thi trudng tidu
thu nhim md rong thém thi truong va tdp khach hang cho Cong ty;

- Pé nghj Ban diéu hanh Cong ty ti€p tuc chi y cai thign va néng cao hi¢u qua
hoat dong quan trj hang ton kho nham tang cudmg thém hic¢u qua hoat ddng va hi¢u qua
tai chinh cho Cong ty,

- Pé nghi Ban diéu hanh Cong ty ticp tuc chit y dén sy bién dong ve ty gia va lai
suat ddi voi dong USD cang nbu tinh hinh bién ddng [l suat cua VNI dé can nhic vige
st dung cac hinh thire tin dung phi hgp, dam bio lgi fch tot nhit cho Cong ty. Dong thoi,
Cong ty cting cAn nhac vige da dang hoa cic doi Lice tin dung nham cha dong va linh hoat
vé nguon tai trg von, toi wu hoa chi phi tai chinh cho Cong ty;



_ D& dam bao an toan ti chinh, Ban didu hanh Cong ty can tiép tuc kiém sodt
chat ché¢ ng phai 1hu Mmch hang, cin doi dong tién dé dam bao ngudn tién tra ng vay
ngdn hang va nﬂunn von luu ddng phue vy hoat dong san sudt kinh doanh. V& dai han,
Cong Ly cung can tinh dén cde giai phap nhiam gia ting ngudn von hoat dong san xuat
kinh doanh nhu phdt hanh cH phieu tang von didu 1§, hop tac voi abi tac chién luge, phat
hanh trdi phiéu doanh nghiép...

- Ban diéu hanh Cong ty tiép tuc ddy nhanh viée ra sodt va hoan thicn gidy L0
phédp ly cdc khu dit dang thudc q uyén quan Iy va st dung cta Cong ty:

Ddng thoi, trong thei gian vira qua, Nha nuée cling dd ban hanh stra dm va didu
chinh nhi¢u van ban quy dinh phédp ludt ¢ lién quan va énh l)u(mg true tiép dm hoat
dong san xudt kinh doanh cia Cong ty, nhu: cde quy dinh lién quan dén Thué, Ké toan
Do vy, Ban diéu hanh Céng ty cling can phai thudng xuyén cdp nhét thong tin vé cic
thay d6i cta phép ludt dé chi dong danh gia cdc tic dong, anh huong cia cic quy dinh
méi ddi véi cace hoat dong clia Cong ty cling nhu ¢b phuong dn chuén bi va diéu chinh
cho phit hgp véi cdc quy dinh mot; dam bdo hoat ddng sén xudt kinh doanh duge dién ra
thong sudt, dam bam tudn th cac quy dinh cua phép ludt.

Trén ddy 1a bao cdo hoat ddng cua Ban kiém sodt Cong ty trong 06 thang ddu nam
2026.

Trin trong./.
Noi nhn: TV, BAN KIEM SOAT
- Nhu tréng = .

- BKS;
- Luw VT, TIKUHDOQT.
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